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"KDW-V D FRIJQLWLYH GLVWRUWLRQ DQG ZK\ GR VR
&RJOLWLYH GLVWRUWLRQV DUH VLPSO\ ZD\V WKD
VRPHWKLQJ WKDW LVQ-W UHDOO\ WUXH 7KHVH LQ
XVHG WR UHLQIRUFH QHJDWLYH WKLQNLQJ RU HP
WKLQJV WKDW VRXQG UDWLRQDO DQG DFFXUDWH
XV IHHOLQJ EDG DERXW RXUVHOYHV %\ OHDUQLQ

SHUVRQ FDQ WKHQ DQVZHU WKH QHJDWLYH WKL

$ SHUVRQ HQJDJLQJ LQ PHQWDO "OWHULQJ PDJQL HV Q
ZKLOH "OWHULQJ RXW DOO SRVLWLYH DVSHFWV RI D VL
D SHUVRQ PD\ SLFN RXW D VLQJOH XQSOHDVDQW GHWTE
H[FOXVLYHO\ 7KHLU YLVLRQ RI UHDOLW\ EHFRPHV. GDU
'KHQ D FRJQLWLYH "OWHU LV DSSOLHG WKH SHUMRQ VI
WLYH DQG LJQRUHV DQ\WKLQJ SRVLWLYH

POLARIZED THINKING
(B/W THINKING) g
,Q SRODUL]JHG WKLQNLQJ WKLQJVY DUH HLWKHU 2EODFN RU ZKLWH«®©D
QRWKLQJ :H KDYH WR EH SHUIHFW RU ZH-UH D FRPSOHWH IDLOXUHOWK
LV QR PLGGOH JURXQG $ SHUVRQ ZLWK SRODUL]J]HG WKLQNLQJ SODF
SHRSOH RU VLWXDWLRQV LQ 2HLWKHU RU« FDWHJRULHYV ZLWK QR VKDQ
JUD\ RU DOORZLQJ DQ\ FRPSOH[LW\ RI PRVW SHRSOH DQG VLWXDWLRQ

$ SHUVRQ ZLWK EODFN DQG ZKLWH WKLQNLQJ RQO\
VHHV WKLQJV LQ H[WUHPHYV

@ OVERGENERALIZATION

,Q WKLV FRJQLWLYH GLVWRUWLRQ D SHUVRQ
FRQFOXVLRQ EDVHG RQ D VLQJOH LQFLGHQW
HYLGHQFH ,I VRPHWKLQJ EDG KDSSHQV MXV
LW WR KDSSHQ RYHU DQG RYHU DJDLQ $ SH
VLQJOH XQSOHDVDQW HYHQW DV SDUW RI D
RI GHIHDW

JUMPING TO
CONCLUSIONS

'LWKRXW RWKHUV VD\LQJ VR D SHUVRQ ZKR MXPSV WR FRQFOXVLRQV NQRZ
ZKDW DQRWKHU LV WKLQNLQJ DQG IHHOLQJ © DQG H[DFWO\ ZK\ WKH\ DFW WKH
WKH\ GR ,Q SDUWLFXODU D SHUVRQ LV DEOH WR GHWHUPLQH KRZ RWKHUV DU
LQJ WRZDUG WKH SHUVRQ DV WKRXJK WKH\ FRXOG UHDG WKHLU PLQG 7KH GL
WLRQ FDQ DOVR PDQLIHVW LWVHOI DV IRUWXQH WHOOLQJ ZKHUH D SHUVRQ

WKHLU HQWLUH IXWXUH LV SUH RUGDLQHG ZKHWKHU LW EH LQ
VFKRRO ZRUN RU URPDQWLF UHODWLRQVKLSYV

CATASTROPHIZING

'KHQ D SHUVRQ HQJDJHV LQ FDWDVWURSKL]L
GLVDVWHU WR VWULNH QR PDWWHU ZKDW 7
PDJQLI\LQJ DQG FDQ DOVR FRPH RXW LQ LW
PLQLPL]LQJ ,Q WKLV GLVWRUWLRQ D SHUVR
SUREOHP DQG XVHV ZKDW LI TXHVWLRQV H J
VWULNHV"« 2:KDW LI LW KDSSHQV WR PH"« W
DEVROXWH ZRUVW RFFXUULQJ

PERSONALIZATION @

SHUVRQDOL]DWLRQ LV D GLVWRUWLRQ ZKHUH D SHUVRQ EHOLHYHV WKD
WKLQJ RWKHUV GR RU VD\ LV VRPH NLQG RI GLUHFW SHUVRQDO UHDFW
WKHP 7KH\ OLWHUDOO\ WDNH YLUWXDOO\ HYHU\WKLQJ SHUVRQDOO\ HYH
VRPHWKLQJ LV QRW PHDQW LQ WKDW zD\ $ SHUVRQ HQJDJLQJ LQ SHUVRQ

LIDWLRQ PD\ DOVR VHH WKHPVHOYHV DV WKH FDXVH RI VRPH XQKHDOW,
HIWHUQDO HYHQW WKDW WKH\ ZHUH QRW UHVSRQVLEOH IRU

CONTROL FALLACIES

/KLY GLVWRUWLRQ LQYROYHV WZR GLIIHUHQ
DERXW EHLQJ LQ FRPSOHWH FRQWURO RI HY
SHUVRQ-V OLIH ,Q WKH "UVW LI ZH IHHO H[W
VHH RXUVHOYHV DV KHOSOHVV D YLFWLP RI |
IDOODF\ RI LQWHUQDO FRQWURO KDV XV DVV
WKH SDLQ DQG KDSSLQHVV RI HYHU\RQH DUR

—— \LLACY oF FAIRNESS @

,Q WKH IDOODF\ RI IDLUQHVV D SHUVRQ IHHOV UHVHQWIXO EHFDXVH WKH\ WK
WKH\ NQRZ ZKDW LV IDLU HYHQ LI RWKHUV GLVDJUHH $V RXU SDUHQWYV WH
ZKHQ ZH-UH JURZLQJ XS DQG VRPHWKLQJ GRHVQ-W JR RXU zZD\ &/LIH LVQ-W

DOzD\V IDLU « 3BHRSOH ZKR JR WKURXJK OLIH DSSO\LQJ D PHDVXULQJ UXOH
DIJDLQVW HYHU\ VLWXDWLRQ MXGJLQJ LWV 3IDLUQHVV« ZLOO RIWHQ IHHO UH
DQJU\ DQG HYHQ KRSHOHVV EHFDXVH RI LW %HFDXVH OLIH LVQ-W IDLU © WH

ZLOO QRW DOZD\V ZRUN RXW LQ D SHUVRQ-V IDYRU

HYHQ ZKHQ WKH\ VKRXOG

O JEIWAVIINe

'KHQ D SHUVRQ HQJDJHV LQ EODPLQJ WKH\ KRO!
UHVSRQVLEOH IRU WKHLU HPRWLRQDO SDLQ 7K
RSSRVLWH WUDFN DQG LQVWHDG EODPH WKHPVH
© HYHQ WKRVH FOHDUO\ RXWVLGH WKHLU RZQ FR
a6WRS PDNLQJ PH IHHO EDG DERXW P\VHOI « 1RE
XV IHHO DQ\ SDUWLFXODU ZD\ © RQO\ ZH KDYH F]J
HPRWLRQV DQG HPRWLRQDO UHDFWLRQV

SHOULDS ¢

6KRXOG VWDWHPHQWYV 2 VKRXOG SLFEN XS DIW
DV D OLVW RI LURQFODG UXOHV DERXW KRZ H
3HRSOH ZKR EUHDN WKH UXOHV PDNH D SHUVF
VWDWHPHQWY DQJU\ 7KH\ DOVR IHHO JXLOW\ Z
UXOHV $ SHUVRQ PD\ RIWHQ EHOLHYH WKH\ DU
VHOYHV ZLWK VKRXOGYVY DQG VKRXOGQ-WV DV
EHIRUH WKH\ FDQ GF

EMOTIONAL REASONING

7KH GLVWRUWLRQ RI HPRWLRQDO UHDVRQLQJ FD
VWDWHPHQW 2,1 , IHHO WKDW ZD\ LW PXVW EH
SHUVRQ LV IHHOLQJ LV EHOLHYHG WR EH WUXH D
XQFRQGLWLRQDOO\ (PRWLRQV DUH H[WUHPHO\
FDQ RYHUUXOH RXU UDWLRQDO WKRXJKWV DQG
UHDVRQLQJ LV ZKHQ D SHUVRQ-V HPRWLRQV WD
HQWLUHO\ EORWWLQJ RXW DOO UDWLRQDOLW\

-

,Q WKH IDOODF\ Rl FKDQJH D SHUVRQ H[SHFWYV TH ZL
FKDQJH WR VXLW WKHP LI WKH\ MXVW SUHVVXU JVIRC
QHHGV WR FKDQJH SHRSOH EHFDXVH WKHLU KRSF 1SS
QHVV VHHP WR GHSHQG HQWLUHO\ RQ WKHP R I \W
IRXQG LQ UHODWLRQVKLSV )RU H[DPSOH D JLUO JHV
ER\IULHQG WR LPSURYH KLV DSSHDUDQFH DQG OLHI
WKDW WKLV ERVIULHQG LV SHUIHFW LQ HYHU\ RWK, NH W

KDSS\ LI WKH\ RQO\ FKDQJHG WKHVH IHz

@ GLOBAL LABELING

,Q JOREDO ODEHOLQJ DOVR UHIHUUHG WR D
JHQHUDOL]HV RQH RU WZR TXDOLWLHV LQWR
MXGIJPHQW DERXW WKHPVHOYHV RU DQRWKH
HIWUHPH IRUP RI RYHUJHQHUDOL]LQJ ,QVWH
HUURU LQ FRQWH[W RI D VSHFL"F VLWXDWLRC(
DQ XQKHDOWK\ XQLYHUVDO ODEHO WR WKHP

ALWAYS BEING RIGHT

'KHQ D SHUVRQ HQJDJHV LQ WKLV GLV
FRQWLQXDOO\ SXWWLQJ RWKHU SHRSOH
WKHLU RZQ RSLQLRQV DQG DFWLRQV DU} 2
RQHV 7R D SHUVRQ HQJDJLQJ LQ 3DOZD\V 1\
ZURQJ LV XQWKLQNDEOH © WKH\ ZLOO J
GHPRQVWUDWH WKHLU L

7KH "QDO FRJQLWLYH GLVWRUWLRQ LV WKH |
SHUVRQ-V VDFUL"FH DQG VHOI GHQLDO ZLOO
LI VRPH JOREDO IRUFH LV NHHSLQJ VFRUH 7
IDOODF\ RI IDLUQHVV EHFDXVH LQ D IDLU ZR
ZRUN WKH KDUGHVW ZLOO JHW WKH ODUJHV
VDFUL"FHV DQG ZRUNV KDUG EXW GRHVQ-W H
H[SHFWHG SD\ RIl ZLOO XVXDOO\ IHHO ELWW}
GRHVQ-W FRPH

Checkout SV\FKFHQWUDO FRP OLE "[LQJ FRJQLWLYH GL
KRZ WR "[ \RXU FRIJIQLWLYH GLVWRUWLR

e
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